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Dada la dinamica propia de los mercados
regulados como el de seguros, Costa Rica
requiere de un ajuste en el enfoque
regulatorio y en la regulacion misma para
promover la innovacion y las Insurtech.
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DIAGRAM 1: Digitalisation and the insurance value chain
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Customer-specific “targeted” .
marketing

Robo-advice, Al and chat-

bots

Internet sales and Price .

Comparison websites

Social media and SMART
phone/device channels for
direct distribution .

Automated (including non-
human) product service
centers using robo-advice,
chat-bots and Al

Big Data enables ability to
predict what customers want
and need before they ask for
it

Continuous real-time
customer communication and
uw

. Platform business models

consultants

. Continuous real time data
enabling focus on high value
customers

¢  Unstructured data (eg voice)
analysis and learning

Marketing,

Pricing and

Sales and Underwriting

Distribution

Product
Management

. 360 degree view of customer for

Claims Customer

Handling Interactions

SMART phones, apps)

accurate pricing and faster UW

. Peer-to-peer insurance models

and availability

Big Data enabling more granular and

e  Granular, customer-specific product
offerings including usage based insurance d
. Genetic data — potential impact on pricing

. Telemetrics — customers and insurers .
understand risk much better (wearables, loT,

. Blockchain technologies to seamlessly .
manage and instantly verify data sources

Fraud detection using Big Data and
Blockchain

Blockchain facilitating trust-worthy and
timely claims information

Al and drones in assessing processes
Claims cost efficiencies re online/SMART
device claims lodgement, Al/automated
assessing, optimised pay-outs, reduced
labour costs

Supply chain management efficiencies,
vertically integrated claims processes

Fuente: IAIS, “Issues Paper on Increasing Digitalisation in Insurance and Its Potential Impact on Consumer Outcomes.”
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The world’s first Peerto F |
i ] Not insurance. A lot better
I n S ].l ra- I]- CE {:a- rrl Er You and your teammates ] . If you submit a

claim within your team, your teammates pay it.

AETE L i

Hi team! Got into a little fender bender. | ballparked

what it might cost to fix - probably within $1000?
14:25
6 DAYS
YOUR VOTE
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 |AIS se enfoca en “consumer outcomes”

*“Sin importar el uso de tecnologia digital, la
informacion que se brinde al consumidor debe ser
oportuna, clara, precisa y no enganosa.’

* Transparencia en cuanto a la identidad e
Independencia de intermediarios.
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CEL HUEVO O LA GALLINA?
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* Adam Smith
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FINTECH

EN COSTA RICA

Hacia una evolucion de los servicios financieros

"Por otro lado, las regulaciones
actuales del sistema financiero,
Incluyendo por ejemplo las normas
de proteccién al consumidor o los

- P requerimientos prudenciales, suelen
e & Q - no adaptarse a los negocios FinTech
ﬂ\ . al haber sido desarrollados en

ke’ , contextos anteriores.’

\’ BID D&F',Finnovista

1-2 of 90
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Ley FinTech Regulacién Sandbox Grupo de trabajo Asociaciéon FinTech
especifica de algun FinTech con ente
vertical FinTech regulador
Brasil ABFinTech
México Asociacion FinTech México
Colombia Colombia FinTech
Argentina Camara FinTech
Chile Asociacion FinTech Chile
Reino Unido Innovate Finance

Singapore FinTech
Singapur

Fuente: BID y Finnovista. “FINTECH en Costa Rica: Hacia una Evolucién de los Servicios Financieros.” 2019.
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Foto: El Financiero, 2019
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Inclusion financiera

opertnidades para blenestar econdmico vy social peblacion on stuacion de winerabilidad

“J TRy 04
AR N ildd
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Dada la dinamica propia de los mercados
regulados como el de seguros, Costa Rica
requiere de un ajuste en el enfoque
regulatorio y en la regulacion misma para
promover la innovacion y las Insurtech.
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Enfoques:
* Esperar y no hacer nada

* Prueba y error (supervisor e innovador trabajan
de la mano)

* "Hubs"” de innovacion (punto de contacto
dedicado y guia)

e Sandbox

Fuente: IAIS, aii, Microinsurance Network. “InsurTech: Rising to the Rgulatory Challenge.” 2019
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Recomendaciones para los supervisores:

 Desarrollar colaboraciones y expertise en supervision para
entender mejor las innovaciones (desarrollo de

capacidades)
» Aprendizaje a través de los pares

* Proactivamente buscar cooperacion con otras autoridades
de supervision (enfoque multisectorial)

» Valorar distintas opciones de supervision y regulacion

Fuente: IAIS, aii, Microinsurance Network. “InsurTech: Rising to the Rgulatory Challenge.” 2019
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